Northern Rockies Medical Center, Inc.
FY2015-2017 Strategy Map
Mission:

NRMC provides quality healthcare that serves our communities in a private, safe and caring environment.

Vision:

NRMC will be the provider of choice, setting the standard for quality healthcare in our region.
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As an organization, what type of
culture, skills, training, and
technology are we going to
develop to support our
processes?

As members of the facility,
what do we need to do to meet
the needs of the patients and
healthcare community?

As an organization, what
services must we grow to meet
our mission?

As patients, what is
wanted, needed or
expected?

As financial stakeholders, how do we intend
to meet the goals and objectives in NRMC’s
Mission Statement?

Communicate clear
expectations of mission,
vision, values, and
quality standards

Achieve quality
service

Support existing
certifications of staff
while improving skills for
additional services.

Seek affiliations
to enhance staff
skill sets.

Cultivate a “why not”,
“can do”, and “patientcentered” culture.
Maintain and
attract excellent
employees.

Drive operational
decisions based on
quality and safety
information for the best
possible patient care

Implement LEAN
Management to
improve patient care

Perform
patientcentered care

Utilize technology
to improve care
coordination,
engage patient in
their care, and
improve access to
care

Establish
customer
service
committee
for training
and to
measure or
monitor
satisfaction

Explore partnerships
to improve the health
of the community

Implement a
broad marketing
strategy

Explore ways to
expand our service
lines

Address
identified
needs from
the
Community
Needs
Assessment

Improve cash
collections to meet
operating expenses

Reduce accounts
receivable to
targeted goals

Produce a profit
that provides
financial stability
through managing
costs and services

Provide
competitive
market based
salaries

Goals:
nd
2 year-EBITDA
$52,623,
A/R=50days,
>0.1% profit
rd

3 year- EBITDA
=>$300,000
A/R=45days,
>3% profit
nd

2 yrIP=20%,
OP=57%
Market Share
rd

3 yrIP=22%,
OP=60%
Market Share
Employee
Turnover
<15%
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